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Enhancement and Development of Lao IT System for Integration with ASEAN 
Single Window Project 

1. Project Information 
Project Name: Enhancement and Development of Lao IT System for Integration with ASEAN 

Single Window Project 
Project No: LFA 021 - 2020 
Country: Lao PDR 
Sector(s) Facilitate outbound and inbound message transfer between Lao government 

agencies and other AMS through ASW Gateway 
Year of Approval: 2020 
Executing Agency: Customs Department 
Scope of Works: - Act as the interface between the backend systems of Lao government 

agencies, including (but not limited to) the Lao Customs Department and 
the Ministry of Industry and Commerce (MOIC) and the ASW Gateway; 

- Facilitate outbound and inbound message transfer between Lao 
government agencies and other AMS through ASW Gateway; 

- Provide robust, efficient and secure communication flows for sending, 
receiving, and routing information to the respective systems/applications 
hosted by the concerned government agencies under respective 
ministries; and 

- Provide the necessary record keeping and tracking of all messages 
passing through the system to enable the NSW-RP administrators to 
verify the exchange of documents with other AMS and the ASEAN 
Secretariat 

Budget Allocation: 18,820,806.00 THB 
Loan Condition: Grant  
Project Period 6 months  

 
 

2. Project Objectives/ Benefits 
 

Objectives: Facilitate outbound and inbound message transfer between Lao government 
agencies and other AMS through ASW Gateway 

Benefits: The ASW Project is a project that enables Lao PDR to link information through 
the ASW system with ASEAN member countries effectively. This will facilitate 
international trade between Thailand and the ASEAN region. 

 



 

 

 

 
3. Key Dates 

Loan Approval: 15 April 2020 Loan Signing: 22 December 2020 
Loan Effectiveness: 22 December 2020 Restructuring (if any): - 
Original Closing: 22 June 2021 Revised Closing (if any): 1st: 31 December 2021 

2nd: 30 June 2022 
 

4. Disbursement Summary 
 

Net Commitment: 18,820,806.00 Baht Revised Amount (if any): - 
Disbursed Amount: 18,820,806.00 Baht Disbursement (Quarter 4) 0 Baht 
Undisbursed Balance: 0 Baht Accumulative 

Disbursement Ratio 
100.00 

 

5. Project Implementation Status as of August 2023 
 

 Status/ Details Progress (%) 

Construction Works: 
 

100 
Contract 1   
- Name of Contractor(s): Cyberia Co., Ltd  
- Contract Singing Date: 1 November 2021  
- Contract Amount: 18,820,850.12 THB   
- Contract Period: 5 months (January-May 2022)  
- Starting Date – End Date: 4 January 2021 – 3 January 2024  
- Project Report: - Lao Tax Department has revised the documents 

according to the suggestions of Thai Customs 
Department and submitted them to NEDA on 
November 8, 2022. 
- On November 25, 2022, NEDA sent a letter 
requesting opinions from Thai Customs Department 
to support the final disbursement of the project. 
- On December 8, 2022, Thai Customs Department 
suggested Lao Tax Department revise the reports 
and documents. 
- December 2022 – January 2023: NEDA coordinated 
with Lao Tax Department to revise the documents 
and reports according to the opinions of Thai 
Customs Department. 

 



 

 

 

- Lao Tax Department revised the reports and 
documents with unofficial approval from the Thai 
Customs Department. NEDA is in the process of 
finalizing the official disbursement. 
- Lao Tax Department revised the reports and 
documents, and Thai Customs Department 
approved them unofficially. NEDA is in the process 
of finalizing the official disbursement. 
- NEDA processed the 2nd disbursement of the 
project, which is scheduled to be paid on March 10, 
2023. 

- Construction Extension: - On January 19, 2022, the NEDA Board approved 
the extension of the deadline for the 2nd 
disbursement to June 30, 2022. 

 

- Variation Order (VO): -   
 

 
 
 
 
 


